This, he was glad to say, had been a good deal mitigated during the past year. Their total income for the year, inclusive of ?300 from legacies and ?800 from the Banquet and Jubilee committees, was ?3,321, and their total expenditure, including ?172 for repairs, was ?3,341. There was thus a difference of only ?20 between receipts and disbursements, and it was the settled practice and policy of the Council to keep the two as nearly level as possible, feeling that, on the one hand, they ought not to hoard funds given them to combat blindness ; and, on the other hand, that they ought not to run into debt any more in their corporate capacity than they would as individuals. The estimated cost of each in-patient averaged ?2 2s., the average stay being days. The average expenditure on out-patients worked out at less than 2s. 3d. The cost per head showed an increase on last year owing to the higher prices of gas, fuel, and other necessaries. Their results, he thought, compared very favourably with what was done anywhere else ; and this he considered was due not only to the skill and care at present exercised, but also to the skill and care with which the building had been designed for its special purposes, and to the provision of proper appliances and conveniences for carrying on the work. They were thankful to the Prince of Wales's Fund for their donation of ?150, but he could not help noticing that another similar institution, treating less than double their number of patients, got ?1,200. It seemed to him that either the Royal Eye Hospital should have received ?600, or else that the hospital he referred to should only have had ?300. One item in the receipts they would notice was payments by in-patients, ?365. That revenue was derived from the four private rooms reserved for a class of patients able to pay for their maintenance, and where they could have better nursing and care than in any hotel or private house, and where also there were no corners, and no blinds and curtains to hold that dust which was such a cause of terror to the ophthalmic surgeon. For these rooms they received three guineas a week or more, and as they only cost one guinea there was a substantial profit. But 
